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Minutes 

SNR Referees Inc. 9881310 

2011 Annual General Meeting 

18th January 2012 

St Ives Rugby Club, St Ives.  

 

 

Attendees: Peter Higgins, Guy Cockburn, Chris Hedge, Malcolm Anderson, David 

Wiadrowski, Tony Fisher, Anthony Rydon, Phil Greenwood, Mike Blomfield, Tim Monckton, 

Mike Amler, Tom Mullally, Colin Dagger  & Lionel Bloom. 

 

 

1. Welcome & Apologies. 

The meeting opened at 6.15pm. The President welcomed the members of Sydney 

North Referees who attended the meeting. There were 17 apologies given to the 

President and 8 proxies were recorded. 

 

2. Minutes of 2009 AGM – Business arising. 

Minutes of the 2010 AGM. Malcolm Anderson moved a motion that the 2010 AGM 

minutes be accepted as a true and accurate record. Guy Cockburn seconded the 

motion. The motion was accepted and carried. 

 

3. President ‘s Report 

The President’s report was tabled and Peter Higgins spoke to his report (attached). 

Peter Higgins moved that the President’s report be accepted. Tim Mockton seconded 

the motion. The motion was agreed and carried. 

 

4. Treasurer ‘s Report 

The Treasurer’s report was tabled and Guy Cockburn spoke to his report (attached). 

Guy Cockburn moved that the Treasurer’s report be accepted. Malcolm Anderson 

seconded the motion. The motion was agreed and carried. 

 

5. Secretary ‘s Report 

The Secretary’s report was tabled and Lionel Bloom spoke to the report (attached).  

Lionel Bloom moved that the Secretary’s report be accepted. Phil Greenwood 

seconded the motion. The motion was agreed and carried. 
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6. Vote of Thanks 

Malcolm Anderson moved that a vote of thanks be extended to Deborah Higgins and 

the rest of the 2011 Committee members for all the hard work and effort during the 

2011 season.  Mike Blomfield seconded the motion. The motion was agreed and 

carried. 

 

7. Declarations of Management Committee Positions. 

 
President 
Peter Higgins 
Nominated by Lionel Bloom.  Seconded by Tom Mullally. 
 
Secretary 
Lionel Bloom 
Nominated by Peter Higgins.  Seconded by Tom Mullally. 

 
Treasurer 
David Wiadrowski 
Nominated by Lionel Bloom.  Seconded by Peter Higgins. 
 
 
Committee Positions 
 
Chris Hedge 
Nominated by Lionel Bloom.  Seconded by Peter Higgins. 
 
Mike Amler 
Nominated by Peter Higgins.  Seconded by Lionel Bloom. 
 
Tom Mullally 
Nominated by Lionel Bloom.  Seconded by Peter Higgins. 
 
As there were no further nominations, the above members were declared elected as 
there were no other nominations received by the due date. The members 
congratulated the newly appointed committee members on their appointments. 

 

8. Notices of Motion 

Lionel Bloom would like to move the following motion: “The members of Sydney 
North Referee Inc authorise the 2012 SNR Committee to meet prior to 25th January 
2012 and form an opinion on whether to accept or reject the proposal for NSWRU to 
carry out the referees appointment function for all junior competitions managed by 
the SJRU in the Sydney basin in 2012 and beyond. If the majority of the committee 
members vote to reject the proposal then the committee is authorised to develop 
and propose to SJRU an alternate model for the appointments process which 
includes SNR appointing referees to matches in the Sydney North region.”  
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Malcolm Anderson moved to amend the motion to:  “The members of Sydney North 
Referee Inc authorise the 2012 SNR Committee to meet prior to 25th January 2012 
and form an opinion on whether to accept or reject the proposal for NSWRU to carry 
out the referees appointment function for all junior competitions managed by the 
SJRU in the Sydney basin in 2012 and beyond. If the majority of the committee 
members vote to reject the proposal then the committee is authorised to develop 
and propose to SJRU an alternate model for the appointments process which 
includes SNR appointing referees to matches in the Sydney North region. 
Furthermore, the committee should develop a strategy to foster and grow the 
association in recruitment, education and coaching for the benefit of all members. 
Mike Blomfield seconded the motion. The amended motion was agreed and carried. 
 

The President declared the meeting closed at 7.55pm. 

 

Minutes recorded by Lionel Bloom. 

 

 

2011 Reports 
 

Sydney North Referees President’s Report 2011 

 
The story of 2011 can be summarised by saying that SNR had a great many successes both 
on and off the field. Whilst we saw many successes for Sydney North Referees there are also 
some areas for improvement. Fortunately, the successes far outweighed the areas for 
improvement. 
 
Membership 
SNR saw an increase in members during the season of 5% in real terms compared to the 
previous year. By the end of the season SNR had 251 registered referees. We are now the 
largest referee association in Australia. This was partly due to a concerted effort to attract 
new referees especially younger ones. 
 
The average age of members was 33 years old. If the under 21s were taken out the average 
age was 47 years old. The most under represented age demographic was 25- 35 years of 
age. 
 
The most common was 50 – 60 years of age. 
 
The major success story was the recruitment drive for referees in the 12-14 year age group 
and the number so referees in this age group augers well for the future of rugby refereeing.  
 
The area of improvement here, is to retain older teenage referees that are lost to the sport; 
this will be addressed in 2012. We will have a Coach dedicated to older teens ie 15 – 18, and  
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I am delighted to say that we will have the services of Greg Whiteley, a VERY experienced 
referee and referee coach. 
 
Coaching 
We need more coaches! We are the biggest association but have the fewest number of 
coaches. Referees must volunteer to referee Coach if we are to remain viable in 2012 and 
beyond. 
 
Appointments 
Probably the biggest success story of 2011. A personalised approach done efficiently and 
with great understanding. Club to Appoints were high in some weeks but this was almost 
entirely due to the late delivery of the draw and later changes to the existing draw. 
 
The biggest issue that we are faced with before the season even begins is a proposal from 
NSWRU for a centralised Appointments Officer. This proposal was developed without 
consultation and presented to myself not long before Christmas as a fait accompli. We have 
been asked to respond not from the viewpoint of a balanced argument but to give reasons 
why a centralised Appointments Officer would not work. 
 
The proposal is to have a NSWRU employee based at Moore Park and reporting to Sydney 
Juniors (not the referee associations). All appointments across the whole of Sydney would 
be done by this person. 
 
Sydney North Referees would have little or no input into appointments except for some 
discussions with our Head of Coaching. 
 
The reason given for taking this action is to address three problems, those being; 
1. To reduce the number of Club to Appoints that occurred last season, 
2. To increase the level of referee coaching, and 
3. To encourage refereeing out of area ie in Sydney South and Sydney West. 
 
In the view of all three associations this solution will no better solve those problems than 
the existing model of each association having an Appointments Officer. 
 
In my opinion this is the death knell of the district referee association. I have to stress this is 
my personal opinion and not necessarily that of the committee nor the other associations. I 
believe that this is just the tip of an iceberg that will continue to be exposed over the next 1-
2 years. 
 
We already have had the roles of education and training taken away from us, now 
appointments, and it is my view that coaching is in the sights. In a couple of years the total 
management of junior refereeing will be centralised at Moore Park in the offices of NSWRU. 
 
The only role for the Associations, if in fact they still exist, will be to organise an Annual 
Dinner. Now the question you may ask is; what is the issue with centralising the 
management of referees in junior rugby? 
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Would it be better to have a centralised management of district referees? The crux of that 
question lies in the detail of the answer. 
 
The district associations have innately had a personal understanding of their members. The 
camaraderie that the associations have engendered in the refereeing fraternity has been 
the work of many people over many years. 
 
I have always seen Sydney North Referees as a “Club”, in the same way that players have 
clubs. If we lose that personalised service; if we lose that understanding of member’s needs, 
and if we lose that camaraderie and Club like feel, then we have not only damaged 
refereeing but we have also damaged Rugby. 
 
The three district associations are meeting with NSWRU and SJRU on 25 January to agree 
the appointments process for 2012. SNR will be represented by Lionel Bloom, Chris Hedge, 
and myself. Whilst I have a strong opinion on these issues, I have always believed my role 
as President is to represent the views of the Association even if they are not the same as my 
own personal views, and I will again take that approach at this meeting. 
 
 
Finances 
We were paid very late by SJRU and despite the stalling tactics used by SJRU we still 
managed to pay our bills on time and are in a healthy position yet again, going into season 
2012. 
 
Clubs and the NSWRU 
It was generally considered that the relationship between individual clubs and Sydney North 
Referees was very good and is looking even better for 2012. 
 
On Field Refereeing Performance 
Improving continually. Reports from clubs and referee coaches. 
GBUT NEVER REST ON YOUR LAURELS – ALWAYS STRIVE TO IMPROVE 
The President thanked everyone for their support this year. In particular, 
 
Chris Hedge our Recruitment Officer 
Lionel Bloom our Secretary. 
Will Houston our Gear officer. Stepping down this year. 
Ian Kellaway our Auditor. 
Jim Rist who will again be our Webmaster. 
Dougal Geddes our Honorary Solicitor. 
Guy Cockburn our Treasurer. Focusing on coaching this year. 
Malcolm Bersten our Head of Coaching. 
And of course Deborah Higgins our Head of Appointments. 
 
The 2011 leadership group did a superlative job in guiding the association and 2012 looks 
like it will be equally good. 
 
I will be chairing the NSWRU Committee for Sydney referees again this year. 
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The Association is in great shape on and off the field. 2011 was a success but we have many 
challenges to face in 2012. The SNR Leadership Team will be striving to meet those 
challenges and deliver a framework for the best refereeing performances that can be 
achieved in Australia during the 2012 season. 
 
Peter Higgins 
President 
Sydney North Referees 

 

 

 

Treasurer’s Report 2011 

Preamble 

Firstly, on my resignation from the position of Treasurer I would like to thank the assistance 

and support that Deborah Higgins has provided me over the past 2 seasons. Deb’s 

willingness and responsiveness to the numerous questions on who officiated where and 

when both for club and schools were totally invaluable. Especially on top of her SNR 

appointments duty. For that I thank Deb whole-heartedly and couldn’t put a stronger 

emphasis on the important role the Appointments Officer plays in the success of the 

association. I say those words knowing that the Committee and the Clubs in the Sydney 

Metropolitan North Competition would agree with me 100%. Particularly when considering 

the pending changes to appointments by the SJRU in 2012. 

Last but not least, I thank Ian Kellaway who provided the accounting legal support as far as 

the Associations obligations were to the ATO and our customers in order to secure fee 

invoice payment from SJRU this year. 

These actions and those of all the Committee and members confirms that SNR, Inc is an 

association comprising people who are firstly passionate about their rugby, who want 

nothing more than to contribute to ensure the healthy growth of the sport without 

controversy and or avoidable disadvantage to all participants to ensure the Spirit of Rugby 

never fades. 

2100 Season 

From the Treasurers perspective, the involvement in the collection and distribution of Club 

games fees was disastrous and I would hope that those in the SJRU have learned a few 

valuable lessons in people management skills. Not to forget ethics, integrity and accuracy as 

well.  

At the end of our financial year (31st September), having made some referee fee payments 

and other major fee disbursements the estimated association working capital was 

$12525.63. However a significant portion of those funds were intangible being tied up in the 

unpaid fees due from SJRU. So our actual working capital was a little over $5200. 
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We required $24,163 that was eventually paid to the referees as match services fees plus 

we are holding some $7,425 in fees that we have not had instructions from the respective 

members. 

There are a small number of member’s fees per enquiry to be paid but due to unforeseen 

crisis with technology meant that these have not been finalized prior to the AGM as was 

intended. As of 3:30 today (Tuesday 17th January) my computer has been recovered leaving 

further work to locate those members’ details/claims. It is my intention to have those 

completed by the end of this week to enable a clean handover to the incoming Treasurer. 

Finally, from my calculations, SNR should have in excess of $11,000 as we move forward into 

the 2012 season. 

2012 Budget 

As departing Treasurer and not quite familiar with the intended processes for 2012, I have 

not compiled a budget for the Committee as I believe there are still a number of issues that 

have not been resolved at this time with SJRU and the other Associations. 

Conclusion 

Firstly, I recommend the Committee consider changing the financial year period to the 

calendar year to allow for all receipts and disbursements to be completed with the single 

period for a cleaner conclusion to each years activities. 

Finally, I will remain an active referee and referee coaching member of the SNR and make 

myself available to assist the Committee wherever & whenever possible so long as the 

statuesque remains and the requests are within my power to deliver. 

Guy Cockburn 

    

2009 2010 2011 2012 

Income Received 

     

Fees & Sponsorship revenue in cash 12792.5 35700 1791 43680 

Interest 

   

136.13 105.94 111.4 

 

      Total  $12,928.63   $35,805.94   $1,902.40  $43,680.00  

        
Expenditure 

      

Appointments 

  

6001.25 5000 5000 

 

Amounts Rebated/donated to Clubs ? 3415 0 4650 

Rebate/Fees, Junior & Senior payments 31450 31175 8750 24163 
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Secretary’s Report 2011 

The 2011 season was a challenging year for SNR with the introduction of a Sydney wide 
junior competition. Three washed out competition rounds, matches being rescheduled with 
little or no notice and a new selection process for finals all contributed to a high work load 
for the committee in 2011. 
 
Membership: 
A total of 251 members were registered with SNR in 2011. Our member base has grown 
considerably over the last few years although we still have a shortage of referees available 
on weekends. Whilst a lot of the availability issues were due to the late notice we received 
from SJRU regarding matches and venues, ongoing work is required to reduce the number 
of CTA’s (Clubs to appoint) matches in 2012. 

Meeting & General Expenses 

 

1512 2958.45 2782.61 243.88 

Annual Dinner Expenses 

 

9157.76 6994.03 6948.1 

 

Regulators (i.e. DFT) 

  

0 0 0 0 

Training Expenditure 

  

1100 1100 900 

 

      Total  $49,221.01   $50,642.48   $24,380.71  
 

$29,056.88  

   

Net Surplus/(Loss) for 

Period 
-$36,292.38  -$14,836.54  -$22,478.31  

 

$14,623.12  

   

Variance, % -74% -29% -92% 50% 

Cash at Bank as at 31st Sept yyyy 

    

    

 $27,875.19   $17,979.95   $5,310.63  
 

$22,032.20  

less unpresented cheques 

   

 $110.00  3100 

      TOTAL  $27,875.19   $17,979.95   $5,200.63  $18,932.20  

Notes: 

       

1 
LESS; As at 31-Oct-2011, there remained unpaid match fees due SNR 

totaling 
 $9,150.00  

 

 $7,425.00  

 

PLUS; MNZ clubs - Of those we are still owed as at 28-Feb-2011 and 

being actively pursued  
 $8,190.00   $-     $-    

 

PLUS; Schools - Of those we are still owed as at 28-Feb-2011 and being 

actively pursued  
 $960.00   $-     $90.00  

2 
PLUS: Fee donated by members back to SNR are not shown in this 

summary 
 $9,225.00   $7,325.00    

Estimated available working capital = 

 

 $12,525.63  $11,597.20  
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Committee 
The 2011 SNR committee consisted of Peter Higgins (President), Lionel Bloom (Secretary), 
Guy Cockburn (Treasurer), Chris Hedge (Recruitment and Retention Guy), Will Houston 
(Gear Officer) and Deb Higgins (Head of Appointments). 
 
Everyone did a sensational job in running our association especially Deb Higgins. Head of 
Appointments was probably the most challenging of all the committee roles in 2011 and 
Deb’s dedication to duty is to be highly commended. It wasn’t uncommon for Deb to receive 
a list of matches that SNR needed to cover only a few days before the weekend so 
appointing members on such short notice was always a challenge. Deb rose to that 
challenge week after week. 
 
The other person I would like to mention is Malcolm Bersten. Although not officially a 
committee member, Malcolm was our head of coaching in 2011. Heading of coaching is a 
big role and it’s with deep regret that I announce to the members that Malcolm after 15 
years is hanging his boots up and retiring from rugby. 
 
Malcolm has asked me to pass on the following message to members: 
 
After 15 years of active involvement in junior and senior rugby, I have decided to retire; to 

put away my boots, my whistle, my clipboard and the Law Book. I thank everyone with 

whom I have dealings over those years for your advice, the opportunity to know you, and 

above all for your camaraderie. If life is considered a tapestry made up of all our interactions 

and experiences, then that part of my tapestry that relates to rugby is indeed rich and 

colourful and pleasing to contemplate. I wish the Association and all members much 

pleasure and satisfaction for 2012 and beyond.  

Malcolm’s has made a substantial contribution to rugby over the years and I am sure you 
will join me in wishing him all the best for the future. 
 
Awards 
I'm also very honoured to be able to inform you that our SNR website has won a Silver 

Referee Web Award by RugbyRefs.com. The Award is recognition for the hard work, time 

and effort that goes into making a website presentable, useful and up to date. The Silver 

award isn't only about how a website looks; it's about its content, how useful it is to 

referees, and how well it is used as a public relations tool. 

Jim Rist has been our web master for the last two years and this award can only be 

attributed to his hard work. Congratulations Jim!  

 
Lionel D Bloom 
Secretary 

http://rugbyrefs.com/

